LSAC Legal Education Consulting™

Actionable insights. Sustainable solutions.

Collaborate With LSAC to Achieve Your Law School’s Goals

With decades of experience in legal education, we have an unparalleled understanding of the trends
and cycles that shape the industry. LSAC understands your mission and wants to support your success.
We offer a suite of individually tailored services designed to help your school meet its institutional goals.

Experts will help you:

Prepare for the latest trends and changes
g_é in the legal education landscape.

@ Optimize the efficiency and effectiveness of your
q procedures, academic programs, and staffing.

B<(Q Transform your law school with custom strategies
T T tailored to your unique needs and challenges.

Collaborative Discovery Focused on Your Objectives

When we meet to discuss your school’s unique goals and challenges, we become your collaborator
in developing the best approach to address your priorities and help you reach your goals.

Not a “One Size Fits All” Approach

Knowing that no two law schools are the same, we provide customized solutions to meet your distinct
goals and needs.

We Know Law Schools Inside and Out

Our team is deeply embedded in the law school community, constantly gathering interpretive insights
and using cutting-edge data analytics to stay ahead of the curve. You can trust us to protect your
information with our security protocols and unwavering commitment to integrity.

We're Ready to Work With You

Request a no-cost consultation to learn more about our capabilities and discuss
S— how LSAC Legal Education Consulting can help your school achieve its goals.
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Stay Ahead of the Curve With LSAC Legal Education Consulting

Using your goals and priorities as the guidepost, Legal Education Consulting helps you achieve
institutional growth and innovation by leveraging your objectives to develop tailored, sustainable

solutions for resource efficiency.

Predictive Enrollment Modeling and Assessment

Increase confidence in your school’s ability to predict
enrollment, including class size, LSAT and GPA medians,
and net tuition revenue more accurately. We provide
solutions that align with the goals of your leadership team.

Department Leadership and Strategy Review

Get a fresh perspective on department procedures, staffing,
and policies to understand the skills a leader should possess.
We will meet with you to learn more about your current
practices and operations, and we can assist in the hiring
process for key administrative staff if needed.

Together with your team, we will analyze the operation and
performance of areas such as admission, career services,
academic success, and student affairs. We will understand
the challenges, identify opportunities, and apply industry
best practices to recommend practical steps to enhance
and elevate the work and processes of these areas.

Staffing Support and Training

Fill the gaps in your current staffing with experienced help
from LSAC. When you run into staffing challenges in the areas
of admission, career services, academic support, and beyond,
we can assist until you get the team in place. Available for

a variety of roles, we can take on administrative tasks like
application processing, database management, and staff
training. If you need help with interim leadership, we can step
in to help with overall office management, strategic work,
hiring, goal setting, and more.

Digital Marketing Services

Boost your recruitment efforts by reaching your target
audience with precision. Leveraging LSAC's database
targeting capabilities and digital marketing expertise, we
collaborate with you to create strategic, measurable, cost-
efficient media campaigns that connect you with people who
have shown an interest in legal education. We'll help you find
interested prospects, convert them into qualified applicants,
and achieve your recruitment goals.

Custom Report Creation and Evaluation

Make better-informed decisions with Unite Power Bl and
other customized reports and dashboards that condense your
vast enrollment information into powerful data analyses and
visualizations. The value of your enrollment data multiplies
when analyzed in the context of trend comparisons using
aggregated regional and national data.

Connect With Us
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NextGen Bar Exam Readiness Assessment

Prepare your students for the NextGen Bar Exam with a clear
understanding of the exam’s requirements and guidance

on how to tailor your curriculum appropriately. As the

exam shifts towards a writing and skills-based assessment,
conventional methods of preparing students will no

longer suffice. We will help you develop the curricula and
programming necessary to support your students in meeting
the new licensing standards.

Academic Program Evaluation

Maximize the rigor of your academic program with our
expert guidance using an evaluation process and curricular
mapping tailored to your needs and goals. Working
collaboratively, we'll review the effectiveness of your
academic program using data as the underpinning of the
review. This holistic evaluation will identify ways to improve
the quality of your academic program, provide feedback
to faculty and administrators, and ensure that programs,
policies, and curricula are producing desired outcomes.

Diversity, Equity, and Inclusion Consulting

Implement best practices across the curriculum, student
life, and campus culture and support the success of all
students with our Diversity, Equity, and Inclusion Consulting.
These essential training and coaching options empower
faculty, staff, and students to spot and overcome bias while
promoting a welcoming and inclusive environment for all.

Strategy Consulting

Work with us to build a customized strategy to achieve your
institutional goals. Our comprehensive approach begins with
a discovery discussion about the specific challenges your
institution is facing. Topics covered can include enrollment
management, training, bar passage, career services, strategic
planning, accreditation, and much more.

Career Services

Elevate the operation and performance of your career services
center to better prepare your students for job market success
and strengthen employment outcomes. With a focus on the
unique needs of your student body and a deep knowledge
of the local and national legal employment market, we
collaborate with you to create custom solutions to meet and
solve challenges. We'll review your career services program,
analyze and benchmark employment outcomes, and build

a roadmap to help your school attain goals and outcomes.
Experienced LEC staff can temporarily fill key leadership and
staff positions, providing support and stability.

Additional Legal Education Consulting Services

Accreditation Support | General Consulting | Market Research
Meeting Facilitation and Coaching | Viability Assessment

Contact LEC@LSAC.org.


https://twitter.com/lsac_official/
https://www.linkedin.com/company/law-school-admission-council
https://www.youtube.com/channel/UCxxLeUmRptDbVyUCzlh8waw
https://www.facebook.com/LawSchoolAdmissionCouncil/
https://www.instagram.com/official_lsac
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